
PI LOT TEST EXPERI ENCEPI LOT TEST EXPERI ENCE
Coordination of measures in favor of Coordination of measures in favor of 

Children and AdolescentsChildren and Adolescents

EL SALVADOREL SALVADOR



• IN HOUSE COMMUNICATION BY LETTER AND E-

MAIL, REPORTING THE LAUNCHING AND THE 

FUNCTIONING OF THE SITE.

• PRESENTATION OF THE SITE TO THE DIFFERENT 

OPERATIONAL AREAS OF THE INSTITUTION. 

• VISITS TO THE INSTITUTIONS IDENTIFIED AS 

INVOLVED IN THE PROCESS.

ADVERTISING OF THE SITE



- Civil National Police

- Family Judges

- Attorney General of the Republic

- General Prosecutor of the Republic

- Juvenile and Enforcement Judges

• Descripción de las actividades y acciones seguidas para la socialización de los contenidos y objetivos del Sitio en las distintas organizaciones vinculadas a la infancia de su país

PRESENTATION OF THE SITE                 
TO OTHER INSTITUTIONS



POSITIVE ELEMENTS
• AGILE INSTRUMENT TO SOLVE SITUATIONS OF 

VIOLATIONS TO THE RIGHTS OF CHILDREN
• PREVIOUS SENSITIZING AND TRAINING
• SUPPORT FROM MANAGEMENT AND APPROPRIATION OF 

THE SITE
• EASY AND PERMANENT COMMUNICATION WITH THE IIN
• AVAILABILITY OF EQUIPMENT AND ACCESS TO INTERNET

NEGATIVE ELEMENTS
• PROBLEMS  WITH THE IDENTIFICATION OF CASES
• SEEN BY PEOPLE INVOLVED AS AN ADDITIONAL TASK
• NOT EASY RESPONSE
• SKEPTICISM 



PARTICIPATION 

• THE MEDIA. IT IS IMPORTANT TO COUNT ON THE 
PARTICIPATION OF THE MEDIA  TO FACILITATE THE SEARCH 
FOR AND IDENTIFICATION OF VÍCTIMS OR FAMILY MEMBERS.

IN EL SALVADOR: GOOD RAPPORT WITH THE MEDIA PERMITS 
OBTAINING FREE AND FAST COVERAGE. IF NECESSARY 
WRITTEN PUBLICATIONS COULD BE PAID BUT FOR THE TIME 
BEING WE HAVE GOOD AND FREE COVERAGEON TOPICS 
RELATED TO CHILDREN. 



INFORMATION ON CASES
INTERNALLY

• SUPPOSED TO PROVIDE INFORMATION AS A NECESSARY 
MEANS TO STOP VIOLATIONS OR TO RE-ESTABLISH RIGHTS.  

• MEANS USED TO REQUEST AND TO SEND INFORMATION

EXTERNALLY
• PROCEEDURES TO REQUEST INFORMATION

• AGILITY IN SOME AND SLOWNESS IN OTHERS IN 
PROVIDING THE INFORMATION



RESOLUTION OF CASES
• RIGOR AND INSTITUTIONAL FORMALITIES TO ACT EX OFFICIO.

• LITTLE INFORMATION ON THE FAMILY 

OPPORTUNITIES 
• TO GUARANTEE RESPECT FOR RIGHTS OF CHILDREN AND 
ADOLESCENTS 

• INTER-INSTITUTIONAL COORDINATION

• IMPROVE INTERNAL PROCESSES

• HAVE APPROPRIATE INFORMATION IN ORDER TO MAKE 
DECISIONS 

THREATS
• SLOWNESS IN GETTING INFORMATION AND RESULTS 

• LOSS OF INSTITUTIONAL CREDIBILITY



EL SALVADOR-GUATEMALA

MOTIVE: SEXUAL EXPLOITATION

DESCRIPTION

PEOPLE INVOLVED: DECISION MAKING BODIES, FAMILY, 
POLICE, FGR  

MONITORING DONE

BROUGHT TO A CONCLUSION IF GIRL INVOLVED

MONITORING OF AREAS RELATED TO THE PROBLEM


